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BACKGROUND

In July 2025, the Youth Climate Collective
and Save the Children New Zealand co-hosted
Aotearoa Youth COP 2025 at the University
of Auckland. Bringing together a diverse
group of over 100 rangatahi to learn ahout
the COP process, understand the importance
of climate negotiations, and participate in
mock climate policy negotiations.

The Youth Climate Collective curated the
programme to provide the opportunity for young
people in New Zealand to engage in climate

policy as different stakeholders, simulating the
United Nations Conference of Parties (COP). The
conference opened with a panel including Save the
Children New Zealand’s CEO, Heather Campbell,
discussing two key questions; What is COP and why
is it important?

The opening session embraced the importance

of bringing youth and community voices to the
forefront of global decision-making, particularly
recognizing the need for indigenous perspectives
in the fight against climate change including Te Ao
Maori and Pasifika knowledge.
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Youth participants then split into different scenario
rooms to begin mock negotiations, discussing four
topics: Youth Governance, WASH (Water, Sanitation
& Hygiene), Sustainable Food Systems and Loss &
Damage. Participants were tasked with representing
their stakeholder groups, participants were asked

to create, debate, negotiate and finalize five key
policies to address each of the unique scenario
briefings on a local and national level.

The Youth Climate Collective and Save the Children
New Zealand closely collaborated with Pacific
Climate Warriors, The British High Commission,

The University of Auckland (Nga Ara Whet), The
New Zealand National Commission for UNESCO,
and Foundation North, whose support was critical
to the event’s success. They brought credibility to
the cause, encouraging more participation from the
community, and their sponsorship allowed attendees
to attend the conference for free. Working closely
with Auckland Council and city-level representatives
also played a key role in the delivery of the event.
Auckland Council’s Sustainable Schools team was
pivotal in promoting the event to high schools and
young people across the city and Northland Regional
Council contributed travel funding, making the event
accessible for young people from their region to
attend the event.
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YOUTH GOVERNANCGE

Aotearoa Youth COP 2025 was an inspiring
testament to the power of youth-driven
initiatives and how young people can shape
and engage with policy. The success of this
event would not have been possible without
the dedicated efforts of the passionate
youth volunteer team from across Tamaki
Makaurau.

Youth Governance delegates explored three future-
focused scenarios: youth-government collaboration,
climate migration, and the role of artificial
intelligence. These workshops encouraged rangatahi
to consider a wide range of possibilities they may
face in the future and to step into the shoes of
decision-makers.

Through these discussions, participants advocated
for solutions that were ‘by youth, for youth’, ensuring
that their recommendations reflected their own
lived experiences and aspirations.

Their recommendations span education, healthcare,
transport, migration, and digital futures. The
following key outcomes reflect their collective vision
for inclusive, future-ready governance.

Accessible climate education

e Establish resources about climate-based issues.
Make these accessible through collaboration
with the education sector, indigenous
communities and disabilities sector. Focusing on
making information available to all background
and education levels.

e Encourage schools to partner with sustainable
business to provide opportunities for rangatahi
especially rural & indigenous communities. This
will allow them to put their sustainable business
ideas to action and integration of climate
related educational programmes within school
curriculums.

e Expand domestic university fees and interest
free student loans to students who are normally
resident in Pacific nations, or those who have
migrated to Aotearoa due to climate impacts.
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Investment in youth
healthcare and hauora

Allocate more funding for search and education
to advance youth healthcare. Focus on
improving all dimensions of hauora, with focus
on marginalised communities.

Expanding rural transport
systems

Create, expand and fund rural public transport
systems that support community connection.
For example, expanding the current intercity
train network or establishing low cost local bus/
shuttle services. This allows residents access to
healthcare, to community events and to rural
jobs - such as those in agriculture.

Artificial intelligence

An Al Ethics Council should be created for
businesses, made up of representatives from the
private sector, the public sector and from youth.

Community funded digital literacy education
for identifying and using artificial intelligence,
with a targeted government grant to fund lower
socioeconomic communities.

Artificial Intelligence certification courses for
those using Al in fields that handle sensitive
information. For example, Al can only be used
alongside health professionals after they have
completed a certification course to understand
privacy concerns, biases and limitations.
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WATER, SANITATION
AND HYGIENE (WASH)

Participants examined the urgent challenges
facing Aotearoa’s water, sanitation, and
hygiene systems under climate change. Youth
delegates explored three scenarios: cyclone-
driven flooding that overwhelmed stormwater
and sewage systems, a ‘drought divide’
straining access to water across regions, and a
nationwide Campylobacter outhreak following
heavy floods.

Across these scenarios, participants stressed that
water infrastructure must be climate-resilient,
equitable, and grounded in Te Tiriti o Waitangi. They
called for holistic investment not only in pipes and
drains, but also in indigenous knowledge, community-
led design, and public education. The following five
key outcomes capture their recommendations.

1. Climate-resilient infrastructure

e Future water systems must be climate-resilient,
carbon-neutral, and based on indigenous
knowledge.

e Upgrade existing infrastructure with co-design
from iwi, disabled and rural communities, NGOs,
and local government.

e Invest in retrofitting, research, and cultural
programmes.

e Require businesses to report water usage and
contribute proportionally to their impact.

2. Emergency preparedness

e Establish a pre-emptive emergency fund for
high-risk areas including schools, marae, hospitals,
farms, rural and coastal communities.

e Train specialist response teams to restore
transport, communication, and agriculture
systems, and to distribute prepositioned
emergency resources such as food, medical
supplies, and satellite phones.

e  Prioritise high-risk individuals such as people with
disabilities, indigenous groups, displaced peoples,
and low-income communities.

e Maintain outbreak funding to cover surge staffing
and resource demands.

3. Public awareness and education

e Provide accessible, location-specific journalism
on water risks, informed by indigenous, health,
disability, and agricultural perspectives.

e Teach safe water use and sanitation in schools and
through public education campaigns, focusing on
household water treatment and hygiene.

4. Governance and accountability

e Include iwi, NGOs, and community groups in
decision-making alongside local and central
government.

e Enforce national WASH standards across
Aotearoa, with regular auditing.

e Create government funds for low-income
communities to build and maintain sustainable
water infrastructure.

5. Workforce and innovation

e Fund apprenticeships in water services and
sanitation, incentivised by the government.

e Encourage businesses to invest in water
technology research and solutions that can be
shared with government, iwi, and NGOs.
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LOSS & DAMAGE

Rangatahi explored the future of climate-
driven migration as part of their youth
governance workshop, which examined how
intensifying loss and damage will shape the
Pacific region.

Youth delegates debated the following scenarios:

e Forced Displacement and Cultural Loss: Rising
seas and storm intensity render low-lying
Pacific nations like Kiribati and Tuvalu partially
uninhabitable, displacing communities and
submerging sacred lands.

e Mental Health and Generational Shifts: Migration
disrupts traditional ways of life, creating grief,
anxiety, and cultural disconnection, while younger
diaspora generations risk losing language and
heritage.

e Policy Pressures on Host Nations: Aotearoa
faces increasing demands for resettlement and
citizenship pathways, while their domestic policies
and systems often remain non-inclusive of Pacific
Peoples born elsewhere.

Across these discussions, participants stressed that
Pacific voices must remain central in shaping migration
and resettlement policy. They called for approaches
that uphold indigenous knowledge, protect cultural
identity, and ensure equity across education, legal, and
social systems. The following recommendations reflect
their vision for just and future-focused migration
policy:

Education

e Recognition of academic qualification and merits
earned outside of Aotearoa with effective support
from governmental institutions or agencies and
a transition system for overseas high school
students, regardless of background, disability,
gender, and so on.

Implement cultural exchange models in
partnership with education and media, such as
through an online museum exhibition to form a
joint New Zealand-Pasifika hub in collaboration
with local Pasifika groups to preserve traditions
and promote unity and action.

e Allocate funding for Pasifika organisations to
support and actively participate in the migration
process. This can be an exchange of knowledge,
resources and on the ground support.

e Increase funding support for English language
learning and ESOL services.

Agriculture

Working within agriculture to help support displaced
Pacific Island communities by integration into
industries they are skilled in whilst incorporating
their traditional values and frameworks to increase
multi-cultural perspective on issues affecting those
industries.

Health

Increase the amount of post migration resources for
mental health support. The people who work in these
mental health supports must be trained to accommodate
and be knowledgeable on the prospective cultures.

Business

e Encouraging corporate investment and support
to communities and local businesses impacted by
loss and damage in the Pacific Islands.

e Business, NGOs & Government to establish
support groups for displaced communities to
highlight their heritage, including centres to
celebrate cultures. Funding will be supported
through the reallocation of unused fossil fuel
subsidies.

e Provide job pathways for those with limited
English and gateways to progress to jobs which
require more English proficiency.

e Call on business and education sectors to fund
and research climate adaptation technology.
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SUSTAINABLE FOOD
SYSTEMS

Participants explored the future of sustainable
food systems as part of their fourth workshop,
which focused on how food systems intersect
with climate resilience, equity and justice.

Youth delegates debated three key scenarios:

e Climate resilience and equity: Addressing
disruptions to crops, supply chains, and
affordability under increasing floods, droughts,
and cyclones.

e Dietary change and emissions: Exploring the role
of plant-based diets, agricultural diversification,
and cultural values in reducing emissions.

e Food security and climate justice: Tackling
food waste, domestic access, and Aotearoa’s
responsibility in supporting Pacific communities.

Across these discussions, participants highlighted
the urgent need to transform food systems so that
they are climate-resilient, equitable, and grounded
in indigenous knowledge. The following six key
outcomes capture the main recommendations and
analyses from these scenarios.

1. Breaking monopolies in food
distribution

e A monopolistic distribution system drives up food
prices and creates barriers for small growers and
communities. Breaking up monopolies would
reduce costs for consumers while maintaining
export capacity, and ensuring affordability for all
New Zealanders.

e The Government should dismantle monopolistic
control in the supermarket sector (e.g.,
Woolworths and Foodstuffs) to ensure fairer
competition, lower costs, and equitable access to
food.

2. Intergenerational knowledge
transfer

e Rangatira hold deep knowledge of crops suited
to diverse climates across Aotearoa and across
the Pacific. Institutionalising knowledge transfer
safeguards indigenous practices, supports local
growers, and reduces reliance on high-emission,
industrialised systems.

e Establish care centres and platforms where
Rangatira (chiefs and elders) can share indigenous
agricultural knowledge with younger generations,
supporting Aotearoa’s food systems.

3. Ensuring climate-resilient food
access

e Floods, droughts, and cyclones can cut off
food supplies and raise prices, leaving the most
vulnerable without access to healthy meals.
Emergency food services provide a safety net
during crises, while controlled-environment
farming makes fresh, affordable food available
locally, no matter the weather. Together, these
strategies reduce food insecurity and build
resilience against climate shocks.

e Develop emergency food services that can
quickly deliver ready-to-eat, nutritious meals after
disasters, and invest in modern farming methods
like hydroponics and vertical farming and resilient
crops to grow food year-round. These efforts
should prioritise communities that are often left
behind, including indigenous peoples, low-income
households, and people with disabilities.
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Strengthening local production
and food security

Aotearoa produces high-quality food yet faces

rising food insecurity. Retaining produce locally
will improve affordability, reduce obesity rates,
and strengthen resilience without undermining
exports.

Retain more New Zealand-grown produce for
domestic consumption through subsidies and

government investment in plant-based agriculture.

Reducing food waste through
supply chain reform

Large quantities of edible kai are wasted annually,
even as many households face food insecurity.
Improved logistics, regulation, and redistribution
will cut emissions, reduce under-nutrition, and
align with circular economy principles.

Optimise supply chains with smarter logistics,
regulate “best before” and expiry dates, and
redistribute surplus food across networks.

Supporting dietary change
through system-level reform

Redirect subsidies from animal farming into crop
farming and provide government support for
plant-based agriculture, while also investing in
local alternatives such as mara kai (food gardens),
hunting, fishing, and foraging programmes.

Shifting diets reduces emissions and improves
health but cannot be achieved by individual
choice alone. System-level incentives and cultural
recognition balance climate goals with rural
livelihoods and food sovereignty.
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